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Governing Board 

Governing Board Powers 

 To supervise the work of the Director as it relates to the Cooperative. 

 To assist the Director in planning and implementing the program of the Cooperative. 

 To instruct the Director to prepare a budget for the Cooperative. 

 To budget for the Cooperative. 

 To approve all expenditures of the Cooperative. 

 To approve all assessments of the Cooperative. 

 To approve employment, continued contractual service and dismissal of employees 

within the Cooperative. 

 To select an administrative district/agent as the Governing Board’s legal and fiscal agent. 

 To employ a Director of Special Education and all other personnel required for the 

operation of the Cooperative. 

 To direct the preparation of a monthly financial report. 

 To prepare a job description for the Director of the Cooperative. 

Classrooms 

 To reimburse member districts furnishing classrooms for Cooperative programs in the 

amount to be determined by the Governing Board. The District is responsible for utilities, 

custodial/maintenance service, student desks, teacher desk, storage of equipment, 

administrative support, copying, textbooks, workbooks, and consumables for 

participation in the least restrictive educational environment. 

 By the June Governing Board meeting of each year, the Cooperative and the member 

school districts will enter into a written agreement concerning room assignments and 

options for the following school year. 

 To decide policy for the administration of the Cooperative in all other matters relating to 

the operation of the Cooperative. 
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